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INTRODUCTION 
1 Cor 4:1-2 “Let a man so account of us, as of the ministers of Christ, and stewards of the 
mysteries of God. 2 Moreover it is required in stewards (those who have been given a trust, 
NIV), that a man be found faithful.” [KJV] 
 
Steward is the manager of a household or of household affairs; an overseer (look over and see!) 
 
Leaders are responsible for overseeing. A leader either is involved in everything or they set up 
systems to assist them in overseeing. How do you or your pastor oversee Children, Youth, 
Music, Outreach… Finances? 
 
The Scripture teaches us that being faithful in little increases our capacity. So how we oversee 
matters! 
 
“Ignorance is a commentary on what we don’t know, stupidity on what we don’t do.” (Jack 
Hayford, Prayer Is Invading the Impossible, p. 88) 
 
James is even harsher: James 4:17 “So whoever knows the right thing to do and fails to do it, for 
him it is sin.” [ESV] 
 
Since the 1960’s the US Government has only had 5 years of balanced federal budgets – 
meaning they took in more than they spent. (1969, 1998, 1999, 2000 & 2001). Our Federal 
Debt…as of September 2019 has exceeded $22.6 Trillion. About two-thirds is debt held by the 
public. The government owes this to buyers of U.S. Treasury bills, notes, and bonds, including 
individuals, companies and foreign governments.  
 
Most of us are quick to say that our Government is stupid because of what we don’t do that we 
know we should do. But what about the Church? Are we doing what we know to do with 
money? 

 
I. WHY A BUDGET 

A budget is a tool. It is a guide and guardrails. It is not GOD! 
 
Dan Reiland: “When it comes to church, revenue and redemption don’t feel very closely 
connected. Theologically speaking they aren’t, salvation is a free gift of God. (Ephesians 2:8) 
However, the contemporary church as we know it, doesn’t function without financial 
resources. Candidly, in every church I know, money is tight. There never seems to be quite 
enough money and sometimes there is a significant shortfall. In fact, I’m not aware of one 
church that has so much money that they don’t know what to do with it all. A real issue for 
the majority of churches where the money seems “too little,” is that they are not sure how 
to best use the money they have. Budget season in any church can be an experience that is 
full of stress and tension. Part of that is natural because the discipline required to be a good 
steward requires critical thinking, tough conversations and strategic solutions. It’s all about 
what you do with what you have.” 

We need to stop the “I don’t have enough” (scarcity and poverty mentality) and apply the 
principles of God’s Word over what we have. If God is true then HIS principles, when 
applied, produce fruit!  
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After answering the question, “what has God called you to do?”, the budget assist us in 
directing finances to vision. When I know what God has given me to oversee, I then have 
the power to direct resources to proper places. 

A budget is more than numbers on some spreadsheet. It is a window into the heart of the 
church, revealing its values and priorities. 

Faith and finances can be difficult to navigate because finances take work and in our 
Pentecostal traditions too many just speak about faith. BUT, faith without works is DEAD 
(useless)! 

II. Steps to a Budget 
 

a. Communicate  
Make sure key people understand what you are wanting to do. This is about overseeing 
and being a better steward. 
 
Meet with Church Clerk or Treasurer and assure them that this is good for them and the 
church. This is a way to protect the treasurer, the church and the leaders. 
 
Meet with Council/Elders, Staff & Ministry Leaders and bring them into the process. 
 
We ask each person that oversees an area to present us with a plan and budget for the 
year. We have been surprised at what this time of planning has done for leaders. 
Instead of coming as beggars to ask if they can do something, they look at what is 
important and how it fits into the overall vision of the church.  
 

b. Classify #’s (Income & Expenses) 
First establish an income forecast based on historical data. Go back at least three years. 
Five would be better. Although we operate in faith, we also see a pattern to our giving. 
 
I like doing it month by month and then looking at quarters. Always 13 weeks in a 
quarter so you get to see what happens at your fellowship. For us we do have some 
seasonal shifts.  
 
Second, look at all recurring expenses. Mortgage, Personnel (salary, housing, taxes, 
etc.); Utilities (electric, gas, telephone, internet, water); Insurance (umbrella, vehicles, 
etc); Buildings; Vehicles (fuel, maintenance); Custodial; Supplies; Equipment (copiers, 
etc.); Ministry Areas (Music, Youth, Children, Ladies, Missions, etc.) 
 
Don’t leave anything out. Again, look at three to five years of expenses. You will find 
trends for your fellowship regardless of the size. 
 
There will need to be some Discretionary Line(s) built in for those things that are 
unanticipated.  
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This is a great time to make sure that you are within legal guidelines for taxes, housing 
allowances and expense accounts. If you don’t do an audit get with a CPA and make 
sure you are doing things correctly. Don’t go to jail just because someone said you could 
do it that way. 

 
Keep in mind that the first year or two you will need to do adjustments. You will not be 
perfect when you crunch the numbers, but you will find the trends. 
 
Some things are moving targets due to increases (Insurance, cost of fuel, etc.). We are 
aware that we have to adjust based on these moving targets. 
 
There will be anomalies when you do the research. One year may have some huge cost 
due to AC Unit being replaced, etc. If budgets are done well, you can prepare for these, 
so they do not destroy the budget. 
 
In this process you are looking to see three things: 

• _________________ Expenses (Mortgage, utilities, salaries, insurance, etc.) 
• _________________ Expense (Youth, Children, Music, VBS, Outreach, etc.) 
• _________________ Expenses (Repairs/Replacements) 

 
This process will show you what is required yearly. 
 

c. Connect 
The budget should reflect what the vision is for your fellowship.  
 
Tell your resources how to accomplish the task that are needed to carry out vision.  
 
You don’t have to do what you have always done just because you have always done it. 
Don’t be afraid to prune things that are unfruitful in ministry that are draining 
resources.  
 
Sometimes we wear out our Ministry Volunteers doing things that have little or no 
value. Then we are frustrated because they are not available for things that are really 
connected to what God has asked you to do. 
 
 

d. Classify (Chart of Accounts) 
Develop Line items based on what your fellowship’s needs are. 
 
We will look at an example in just a moment.  
 
Again, this is not an exact science. Line items will change over time, but the key is that 
every dollar will have an assignment. 
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e. Celebrate 
 
Provers 24:3 “Through wisdom is a house built; and by understanding it is established.” 
 
Failure to plan leads to many of our struggles. It is not God’s fault or a lack of faith.  
 
Haggai 1:5-7 “Now therefore thus saith the Lord of hosts; Consider your ways. 6 Ye have 
sown much, and bring in little; ye eat, but ye have not enough; ye drink, but ye are not 
filled with drink; ye clothe you, but there is none warm; and he that earneth wages 
earneth wages to put it into a bag with holes. 7 Thus saith the Lord of hosts; Consider 
your ways.” [KJV] 
 
I don’t think it is God’s heart for us to walk around with bags with holes in them. I think 
HE wants us building storehouses where the needs can be met. But storehouses do not 
come without plans and purpose. Someone has to do the hard work. 
 
This is a time to celebrate the fact that we are closing the places where funds are being 
wasted. Also a time to celebrate that resources are being used that will accomplish the 
task(s) that God has given us. 
 
These are HIS resources. We just get the joy of using them for HIS glory! 
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III. Example of Church Budget 
 

CHART OF ACCOUNT 

BUDGETED ACCOUNTS 

REVENUE 
2019 

Budgeted 
Amount 

 Requested/ 
Suggested 
Amount 

2020 
Finance/ 
Admin 
Council 

Approved   
   TITHES & GENERAL OFFERINGS         
               1-4003 - Rev-General         
               1-4005 - Rev-Tithe 

 
      

   MISCELLANEOUS OFFERINGS         
               1-4001 - Rev-FTH         
               1-4002 - Rev-Sunday School         
               1-4004 - Rev-Mission         
               1-4006 - Rev-Benevolence         
          
   BUILDING FUND         
               1-3001 - Rev-Building Fund         
               1-6001 - Rev-Bank Interest         

TOTAL:   $0.00  $0.00  
 EXPENSE       

    BUILDINGS       
                E12009 - Building Pest Control       
                E18001 - Building Maintenance & Equipment   

 
  

                E18002 - Building Appearance       
                E18005 - HVAC Maintenance Fee       
    COG         

               E44001 - COG State         
               E44002 - COG International       

    CUSTODIAL SUPPLIES       
    DISCRETIONARY       
                E39001 - Disc. Capital Expense       
                E50001 - Disc. Giving       
                E50040 - Disc. Unplanned Expenses       

    EVENTS       
                E15003 - Conferences       
                E30003 - Banquets/Church Events 
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FEES       

                E19001 - Fees Advertising       
                E23001 - Fees Bank Non Refundable       
                E23003 - Fees Membership       
                E23004 - Fees Software/Media/Support/Tech       
                E23006 - Fees Miscellaneous       
                E23008 - Fees Equipment Rental/Maintenance       
                E23009 - Fees eChurch APP/Push Pay       
                E23010 - Fees Background Checks       
                E23015 - Fees Audit       
    GIFTS & ASSISTANCE       
                E17003 - Honorariums       
                E20001 - Flowers/Gift Baskets/Memorials       
                E24001 - Benevolence       
    GROUNDS       
    INSURANCE       
                E13001 - Church Ins/Umbrella Policy       
                E13002 - Insurance-Worker's Comp       
                E13003 - Insurance-Auto       
    OFFICE SUPPLIES/ EQUIPMENT       
    SUPPLIES       
    TECHNOLOGY       
    UTILITIES       
                E12008 - UT Telephone/Internet       
                E50120 - UT Elec Church/FLC/Outside       
                E50121 - UT Elec CMC       
                E50122 - UT Elec Transit House       
                E50123 - UT Elec AMOS House       
                E50125 - UT Gas Church/FLC       
                E50126 - UT Gas Transit House       
                E50127 - UT Gas AMOS House       
                E50135 - UT Water Church/FLC       
                E50136 - UT Water CMC       
                E50137 - UT Water Transit House       
                E50138 - UT Water AMOS House       
    VEHICLES       
                E32004 - Vehicle Fuel       
                E50142 - Vehicle Maintenance       
                E50144 - Vehicle Taxes/Registration       
    DISCIPLESHIP       
    CHILDREN MINSTRY       
    LADIES' MINISTRY       
                E27001 - Ladies Activities/Supplies       
                E27002 - Ladies Widows Christmas Gifts       
                E27003 - Ladies Conference       
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    MUSIC MINISTRY       
    SENIOR ADULT MINISTRY       
    TRANSIT MINISTRY       
    YOUTH MINISTRY       
    CONNECTION MINISTRY       
    MISSIONS       
    OUTREACH MINISTRY       
 PERSONNEL (Salaries, Taxes, Housing, Retirement)        
 TOTAL:       
 

     
     
RESTRICTED ACCOUNTS (Pass Through)     

         
 RESTRICTED Amnt in Acct     
    CHILDREN MINISTRY RESTRICTED       
    LADIES MINISTRY RESTRICTED       
    MISSIONS RESTRICTED       
    MUSIC MINISTRY RESTRICTED       
    TRANSIT RESTRICTED       
    YOUTH MINISTRY RESTRICTED       
 TOTAL: $0.00     
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IV. BIBLICAL REVIEW 

 
The Bible has much to say about the use of money (resources). Some experts say it talks 
more about money than heaven or hell. I don’t think the number of times indicates one 
being a weightier matter, but I think it does reveal that God knew we needed a lot of clarity 
and direction on money. 
 
Zechariah 4:6 “Then he answered and spake unto me, saying, This is the word of the Lord 
unto Zerubbabel, saying, Not by might, nor by power, but by my spirit, saith the Lord of 
hosts.” [KJV] 
 
“As governor of Judah, Zerubbabel is ultimately responsible for rebuilding the temple, but 
he is forbidden to trust the resources of man to accomplish the task. So today God’s holy 
temple, the church, must be built and sustained, not by wealth, by members, by virtue, nor 
by sheer strength, but by my spirit.” (Jack Hayford, Spirit Filled Life Bible, p. 1303) 
 
So the question we must ask, how does God’s Spirit direct us when it comes to 
stewardship? Has HE given principles, that when followed, create life and lighten the load 
that HIS ministers are to carry? 
 
I want to suggest that the answer is yes! 

 
a. Building our Future 

 
“The key to the right use of money and possessions is a right perspective – an eternal 
perspective…The everyday choices I make regarding money and possessions are of 
eternal consequence…Far too many evangelical Christians have succumbed to the 
heresy that this present life may be lived disobediently without serious effects on their 
eternal state. Never has so many Christians believed the lie that their money and 
possessions are theirs to do with as they please. Never have so many thought that as 
long as they affirm with their lips a certain doctrinal statement, they may live their lives 
indifferent to human need and divine command, and all will turn out well in the end.” 
(Randy Alcorn, “Money, Possessions & Eternity”, p. xv) 
 
Think about this: What you invest in is the evidence of which Kingdom you acknowledge 
as having the best investing options. 
 
Revelation 15:3 “And they sing the song of Moses the servant of God, and the song of 
the Lamb, saying, Great and marvellous are thy works, Lord God Almighty; just and true 
are thy ways, thou King of saints.” [KJV] 
 
When we live by HIS commandments, we affirm HIS Kingdom principles are just and 
true. By these same actions we denounce satan’s schemes of instant gratification. 
 
“The wise man saves for the future, but the foolish man spends whatever he gets.” 
(Proverbs 21:20, LB) 
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The way we plan with our resources always has an intended future in mind.  

b. Fallacy of Comparison 
 
Which is more spiritual? A little or a lot? 
 
There are many misconceptions about money and God. One says that money is evil, and 
we all need to be poor. The other says we all need to be rich.  On one extreme we have 
those who believe that we should deprive ourselves and only have what is essential to 
basic life. (Poverty and scarcity attitude) Then there is the extreme that says we should 
get all we can and enjoy all of life that we can. The problem with either view is we 
remove discernment from our lives, and we fall into temptations and snares.  
 
Proverbs 30:7-9 “Two things I asked of You, Do not refuse me before I die: 8 Keep 
deception and lies far from me, Give me neither poverty nor riches; Feed me with the 
food that is my portion, 9 That I not be full and deny You and say, "Who is the Lord?" Or 
that I not be in want and steal, And profane the name of my God.”  
 
Note both poverty and riches tempt us to sin! 
 
“We need to recognize the insidious nature of comparison that often lurks undetected 
in our minds and hearts, and we need to listen more carefully to the voice of God and 
enjoy the situation where he places us… Success needs to be viewed in the context of 
our realities, not by comparing ourselves to the biggest and fastest-growing 
organizations in our fields.” (Bigger, Faster Leadership, Samuel R. Chand, p. 24) 
 
The answer to the question, “is little or much more spiritual?” is neither implies greater 
spirituality. But what we do with the resources we are given is important! We will be 
judged based on what we do with the gifts we have. We have to give an account.  
 
But don’t you have to have a lot to have a budget? 

 
Proverbs 10:4 “He who has a slack hand becomes poor, But the hand of the diligent 
makes rich.” [NKJV] 

 
c. Freedom with Your Resources 

 
Luke 12:16 – 17 “And He told them a parable, saying, "The land of a rich man was very 
productive. 17 "And he began reasoning to himself, saying, 'What shall I do, since I have 
no place to store my crops?'  
 
We all have a freedom to do with our resources as we will. God blesses the just and the 
unjust. This man’s land was very productive & he ask, ‘what shall I do?’ He is free to do 
with what God has given him as he wants to. He has more than he needs, and he begins 
to reason with himself about what to do. 
 



11 

No matter how productive our life is, all have must have this time of reasoning. We 
must determine what to do with what we have. God has granted us the right to do with 
it as we please, understanding that we will give an account for what is done. 
 
“People buy things they do not need with money they do not have to impress people 
they do not even like.” (George Fooshee, “You Can Beat the Money Squeeze”) 
 
Prayerfully submit spending decisions to the Lord. Everything we possess is owned by 
God, and we should spend to please Him. Whether the income of your fellowship is 
$8,000 or $8 million a year, a budget helps you make better financial decisions. It 
enables you to keep an eye on your values and priorities. 
 
Before you ever set a budget, you have to determine what you are going to do. What 
are you going to build? You can invest in buildings (nothing wrong with nice buildings) 
but you must remember:  
 
God has said, “The rich ruleth over the poor, and the borrower is servant to the lender.” 
[Proverbs 22:7, KJV] 
 
HE does not say you can’t borrow, but HE tells us that the lender has the advantage over 
the borrower. The lender dictates the terms of the agreement. If we don’t owe anyone 
anything then no one can call in the loan! We don’t live under the pressure of paying the 
debt. 
 
BUT we get to choose, “what shall I do?” 
 
You can invest in programs (nothing wrong with great programs). You can invest in 
people (great idea). But you have to determine, based on the resources God has blessed 
you with where that investment is made! 
 

d. Money as a Facilitator 
 
Luke 12:18 – 19 "Then he said, 'This is what I will do: I will tear down my barns and build 
larger ones, and there I will store all my grain and my goods. 19 'And I will say to my 
soul, "Soul, you have many goods laid up for many years to come; take your ease, eat, 
drink and be merry."'   
 
Facilitate means to make easier or less difficult; to help forward; to assists the progress 
of 
 
Money is just a facilitator…a system. It is a simple tool that man has created! 

 
Whether you have a lot or a little is not good or bad by itself. It is how the poor or the 
rich allows resources to assist their life!  
 
I am always amazed at what people say you have to have. 
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o You really need a bigger house when you have children. Really? Sorry you have come 
too late to convince me of that…I was one of eight children living in a 5 room house 
with no running water. 

o If you grew up in a home where everyone has their own bedroom and their own 
bathroom, awesome; but don’t declare which one is good and which is bad. Be 
careful! 

o I learned lessons in that 5 room house…. how to adjust…how to live in 
harmony…how to cooperate…how to fight… 

 
How does this relate to church budgets? What you have or don’t have is not good and 
bad. Money by itself is neither good nor evil. It is how money & resources are used that 
determines whether it is good or evil. When understood correctly, it is the user of 
money that is either good or evil, not the money nor the amount of money.  
 
Tools (gifts, money, etc,) are what we use to accomplish what we want. 

o Whoever the financial advisor of our life is will determine how the 
money/resources are used. (Savior, satan or self) 

 
The rich man uses his resources to take it easy, eat, drink and be merry! He used his 
resources for selfish gain…He was his own financial advisor. 
 
How will the fellowship you lead use its resources? 
 

e. Foolish Use of Resources 
 
Luke 12:20 - 21 "But God said to him, 'You fool! This very night your soul is required of 
you; and now who will own what you have prepared?' 21 "So is the man who stores up 
treasure for himself, and is not rich toward God."  
 
God calls this man a fool. Why? Because he is not rich toward God! 
 
True stewardship always has a “richness” toward God in view. We are stewards of HIS 
resources! 
 
Budgets are a tool that allows us to track what we are doing for God. It allows us to see 
if we are being “rich toward HIM” in the process.  

 
f. Distractions of the Familiar 

 
Luke 12:22 – 29 “And He said to His disciples, "For this reason I say to you, do not worry 
about your life, as to what you will eat; nor for your body, as to what you will put on. 23 
"For life is more than food, and the body more than clothing. 24 "Consider the ravens, 
for they neither sow nor reap; they have no storeroom nor barn, and yet God feeds 
them; how much more valuable you are than the birds! 25 "And which of you by 
worrying can add a single hour to his life's span? 26 "If then you cannot do even a very 
little thing, why do you worry about other matters? 27 "Consider the lilies, how they 
grow: they neither toil nor spin; but I tell you, not even Solomon in all his glory clothed 
himself like one of these. 28 "But if God so clothes the grass in the field, which is alive 
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today and tomorrow is thrown into the furnace, how much more will He clothe you? You 
men of little faith! 29 "And do not seek what you will eat and what you will drink, and 
do not keep worrying.” 
 
 
 
Jesus moves from looking at the rich man to looking at how life is lived every day for the 
poor, the middle class and the rich. 
 
KJV says “take no thought” : NASU, “do not worry”. It implies to be anxious about; it has 
the idea of distraction 
 
Many, poor and rich, allow the familiar, the simple day to day choices to distract them 
from making wise choices. They are so consumed with what to wear, what to eat, what 
will I look like…etc. This attitude is one of little faith! 
 
Distractions happen when we focus on the now. Here we find the tyranny of the urgent. 
Like a binge drinker we indulge on the now…for the poor and the rich this is the life of a 
fool. One of the amazing things that budgets have done for Sunset Avenue is to remove 
the day to day worry. Our budget is developed based on what we value and what we 
feel God has asked us to do. When the economy went into recession in 2008, we did not 
make foolish statements rooted in false faith. We made adjustments because our 
people were suffering. The amazing thing was we did more ministry because God’s 
principles were being followed. God started blessing us on the expense side…our 
income was stagnant during those years but our expenses either went down or God 
provided through other means. (Example: roof in the gym you are sitting in) 
 
Worrying over what God provides just produces anxiety. But being foolish about God’s 
principles will lead you to destruction.  
 

g. Father’s Heart 
 
Luke 12:30 – 32 "For all these things the nations of the world eagerly seek; but your 
Father knows that you need these things. 31 "But first seek His kingdom, and these 
things will be added to you. 32 "Do not be afraid, little flock, for your Father has chosen 
gladly to give you the kingdom.” [NASU] 
 
Our Father knows what we need and yet HE desires to add to us. But the principle in 
scripture is clear. If we are not faithful in little we never get more.  
 
Budgets are not a super fix for all of our problems. But they do become an incredible 
guide for the resources that God grants. It is true that HIS Kingdom is made up of 
righteousness, peace and joy in the Holy Spirit. But we have to navigate a world system 
while living in the Kingdom of God. The heart of the Father is to give us all we need to 
accomplish things for the Kingdom! Yet HE has made us the stewards, the supervisor, 
the overseer of what HE gives. How we do stewardship really does matter and we can’t 
give a proper account if we don’t know where our resources are going! 
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A final thought: 

h. Friction of Budgets 

Budgets will bring tension. But so does a checking account!  
 
Disagreements are inevitable…the ability to argue agreeably is a sign of emotional 
health and organizational strength. The hard work you do ahead of time keeps you from 
arguing over and over about financial decisions. 
 
We believe that where God guides HE provides. I think that is a true statement. 
However, I have seen a lot of people be bad stewards in the places that God guides 
them to and they miss the purpose and plans God has for them. 
 
Moses was given a command to build the tabernacle. Note the process that God gave 
him: 

a. God gave the blueprint 
b. The budget followed 
c. The budget addressed the blueprint 
d. Blessings and blueprints always bring problems. 
e. God provides for HIS blueprints not our good ideas. 

 
The budget is there as a guide and guardrail. They are not there to restrict you but to 
protect you and the church.  
 
Proverbs 21:5 “The plans of the diligent lead surely to advantage, But everyone who is 
hasty comes surely to poverty.” [NASU] 
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