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WHAT IS A LEADERSHIP PIPELINE? 
 
God has called every believer to be a minister. We believe it is the role of leaders 
in the church to equip and release others to do ministry. The Leadership Pipeline 
is our method for connecting volunteers, identifying their skills and developing 
their leadership abilities so that they can do what God has called them to do. 
 
The Pipeline is the central piece of our Leadership Development Process, 
and it contains 7 steps: 
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PIPELINE OVERVIEW 
This is how an individual joins a volunteer team and moves through the 
Leadership Pipeline.  
 
 

 
 
 
1. Volunteer Application (at Next Step Class) 
Next Step Class occurs on the 2nd and 4th Sundays of every month, during the 
10:30am service. 
 
 It serves two purposes: 

1. To introduce people to the history, mission and values of Stevens Creek 
Church. 

2. To help people take their next step in connecting with the church through 
serving on a ministry team, joining a small group and becoming a 
member. 

 
When an attendee fills out a Volunteer Application and schedules a First 
Serve at Next Step Class, their information is passed to the relevant 
Ministry Staff and they are contacted by Wednesday of the following week. 

 
 
2. First Serve 
A First Serve is a one-time job shadow or training in a particular ministry area.  
 
Each First Serve: 

1. Is facilitated by a Coordinator. 
2. Includes a broad introduction to the ministry as a whole. This means a 

tour of any relevant facilities, personal introductions to key ministry 
leaders, and a real-time experience of the ministry in action. 

3. Provides ample opportunity for the new volunteer to ask questions and 
to get to know the ministry leader on a personal level.  

4. Includes a friendly, candid discussion of expectations for the new 
volunteer in their respective role, and what he or she can expect from the 
leader.  

5. Ends with a decision about whether, or not, the team is a good fit for 
the new volunteer, and clearly defined next steps for him or her in either 
case. 
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3. Volunteer Placement 
Following a successful First Serve, the individual moves into the role of Volunteer.  
 
 
4. 30-Day Follow Up 
30 days after a new Volunteer officially joins a team, the Coordinator should 
schedule a one-on-one meeting to discuss how things are going. 
 

The purpose of this meeting is to get a sense of how the connection 
process is going, and how the volunteer is assimilating into the team. 
The Coordinator should look for insight into whether the volunteer’s Team 
Leader is effectively communicating with the new person, and whether the 
new volunteer feels like they are becoming part of the team. 
 
This can be a brief conversation, but it should be focused and should not 
occur during the time the volunteer is scheduled to serve. The 
Coordinator should as three questions: 
 

1. “How has the connection process been for you?” 
2. “Who are your closest contacts on the team? Do you feel like they are 

your friends?” 
3. “Is there anything you need from me?” 

 
After this meeting, the Coordinator should schedule the new volunteer’s 
3-month follow up meeting. 

 
 
5. 3-Month Follow Up 
Three months after a new Volunteer officially joins a team, the Coordinator 
should schedule a one-on-one meeting to discuss the volunteer’s fitness for their 
role. 
 

This can be a brief conversation, but it should be focused and should not 
occur during the time the volunteer is scheduled to serve. The purpose 
of this meeting is: 
 

1. To follow up with any concerns after the 30-day meeting. 
• The Coordinator should ask, “Since we last met, what’s gone 

well? Not so well?” 
2. To get a sense of whether the volunteer is in the right role for their skill 

set.   
• The Coordinator should ask, “How do you like your job? Do you 

leave feeling energized, or drained?” 
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3. To outline any relevant next steps for the volunteer. For example:  
• If you see leadership potential, invite them to Launch Class.  
• If they’re struggling to show up on time, set up a timeframe 

within which you’ll pay attention and hold them accountable. 
• If things are going well, encourage them to keep it up.  

 
As the ministry leader sees the volunteer grow in their skills and passion for 
the church’s mission, he or she may invite the volunteer to attend Launch 
Class to begin a discussion of a potential leadership role. No mention or 
promise of a leadership role is made to the volunteer.  

 
 
6. Launch Class 
Launch Class happens approximately four times a year. Here we teach potential 
Leaders how to lead through service, and talk in depth about the values and 
skills necessary to develop influence with others. Not every Volunteer takes 
this step, this is optional and at the ministry leader’s discretion. 
 

By attending Launch Class, the Volunteer is now technically in the role 
of Leader. It should be made clear that this new role does not affect the 
individual’s regular responsibilities on his or her team. Instead, it means that 
we see leadership potential and want to help this person develop that 
potential.  
 
After the class, the Coordinator should follow up in two ways: 

 
1. Send an email asking how the class went, what the individual’s main 

takeaways were, and identify one or two next steps for the Leader. For 
example: 

a. Within the next two-weeks, have two conversations with fellow 
team members pointing out something specific they do that helps 
the team be successful. 

b. Read an article about leadership and come up with an action step 
he or she can take with the team. 

c. Use the “Leadership Development Plan” (p.8-9) to outline next 
steps. 

2. Schedule a brief face-to-face meeting to follow up on the next steps 
from the email.  
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7. Ongoing Coaching 
Ministry Staff, Directors, Coordinators, and Team Leaders are all responsible for 
investing time and energy into helping their team members grow both in their 
relationship with God and as leaders. 
 

The specifics of how this works vary within teams, but here are the basic 
guidelines: 

 
1. Ensure everyone on your team is attending Lead Conference and 

any other training event.  
2. Schedule regular face-to-face conversations with your team 

members, outside of their scheduled time to serve.  
 

This can be lunch, dinner, or a simple conversation before or after 
serving on Sunday. Most importantly, it should be a focused 
conversation where you find out what is happening in his or her life 
and on his or her team. Always end by asking how you can pray for 
them. 
 

3. Schedule regular (at least one per quarter) get-togethers for the 
entire team, both for training/re-training and relationship 
development.  

4. Use the “Leadership Readiness Matrix” (p. 8) to move potential 
leaders through the pipeline.  

5. Use the “Leadership Development Plan” (p. 8-9) to outline a growth 
plan for all current and new leaders. 

6. Use the “Leadership Pipeline Org Chart” (p. 10-11) to define 
leadership roles and gaps in the ministry. 

 
Through ongoing coaching, ministry leaders should seek to identify 
leadership potential and tap those individuals to serve in various 
Leadership Roles on their volunteer team.  
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VOLUNTEER TEAM STRUCTURE 
Every individual on a ministry team falls into one of five categories.  
 

 
The purpose of these roles is to define specific skills and expectations for every 
single team member. Over time, individuals with great leadership potential are 
tapped to fill larger roles on their team.  
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DETERMINING LEADERSHIP READINESS 
There are 5 core skills every leader must have. 
 

 
We use a simple matrix to determine whether a potential leader has these skills, 
and if not, in which areas they need coaching.  
 
Core Leadership Skills 
We will teach these broad skills at Lead Conference, and use them to determine 
whether an individual is ready to step into a leadership role. 
 

Communication | Leaders should be able to communicate effectively.  
Self-Leadership | Leaders should have a clear direction for their life, their 
relationships and their family. 
People Skills | Leaders should have healthy relationships with other 
people. 
Conflict Management | Leaders should be able to handle conflict 
effectively. 
Vision | Leaders should be invested in the vision of the church and their 
team. 

 
Leadership Readiness Matrix 
We use this matrix to make a general determination of whether a person is ready 
to step into a leadership role. Simply rate the potential leader in each of the 
following categories as either excellent, good, or needs improvement. 

Leadership Readiness Matrix Excellent Good Needs 
Improvement 

Communication Communicates 
effectively.    

Self-Leadership Has clear 
direction for life.    

People Skills Relationships are 
healthy.    

Conflict 
Management 

Handles conflict 
effectively.    

Vision 
Connects with 
vision of the 

church and team. 
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VOLUNTEER ROLES OVERVIEW 
These are the descriptions and specific core competencies for each role on a 
volunteer team.  
 

 
 
Volunteer | Serve. Connect. 
The role of a Volunteer is to participate in ministry through serving on a team. 
This is the entry point for every person seeking to connect with Stevens Creek 
Church through serving.  
 
Core Competencies: 

• Serve in a specific capacity. 

• Focus on personal and spiritual growth. 

• Get to know other Creekers. 

 
Leader | Grow. Be an example. 
The job of a Leader is to hone servant leadership skills. An individual in this role 
is not in charge of, or responsible for, other people. He or she will attend Launch 
Class, and then enter into a focused training relationship with a Team Leader or 
Coordinator where they learn how to lead through service.  
 
Core Competencies: 

• Have good relationship skills. 

• Be flexible. 

• Live the Honor Code. 

 
Team Leader | Cast vision. Execute. 
A Team Leader is responsible for leading a small group of people. He or she is 
responsible for executing the actual ministry of that team on a Sunday or 
throughout that week, creating a schedule, and communicating with the team 
regularly.  
 
Core Competencies: 

• Know how to run a small meeting or huddle of 5-15 people. 
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• Master the basics of effective email communication. 

• Be comfortable handling conflict. 

• Peacefully communicate change. 

 
Coordinator | Evaluate hits & misses. Connect & train. 
A Coordinator’s primary role is to identify, connect and ensure proper training of 
new volunteers. He or she will also evaluate the ministry and team in real-time to 
identify needs for new volunteers, leaders and systems.  
 
Core Competencies: 

• Be able to identify leadership potential. 

• Communicate constructive feedback. 

• Know the “win”. 

• Be able to lead a meeting of 20-30 people. 

 
Director | Oversee systems. Pastor. 
The role of a Director is to take the big-picture view of the team or ministry. He 
or she works with the Ministry Staff to oversee and evaluate the larger systems to 
ensure goals are met and ministry is effective. He or she is also responsible for 
evaluating the spiritual health of the team and coaching other leaders as they 
pastor their team members.  
 
Core Competencies: 

• Understand the overarching systems for the ministry. 

• Know how to develop and implement a new system. 

• Be able to lead a meeting of 50-100 people. 

• Provide basic pastoral care for the ministry. 
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JOB DESCRIPTIONS 
These are the detailed expectations of each volunteer role. 
 

 
 
Volunteer Job Description	
Serve. Connect. 
 

On Sunday: 
 

• Do the tasks to which you’ve been assigned. 
• Get to know your team members. 
• Serve every guest like it’s their first Sunday. 

  
During the Week: 

 
• Respond to all communication from your Team Leader.  

 
 
 
Leader Job Description	
Grow. Be an example. 
 

On Sunday: 
 

• Do the tasks to which you’ve been assigned. 
• Serve every guest like it’s their first Sunday. 
• Exemplify effectively communication, self leadership, and effective 

conflict management. 
  

During the Week: 
 

• Respond to all communication from your Team Leader. 
• Send an encouraging note to another volunteer. 
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Team Leader Job Description	
Cast vision. Execute. 
 

On Sunday: 
 

• Cast vision to your team. 
• Drive the systems so that guests have a great experience. 
• Problem-solve by asking the question: “What is in the best interest of the 

church and in the best interest of the guest?” 
  

During the Week: 
 

• Connect with your team members by Thursday.  Know how many 
volunteers you expect on Sunday morning.  

• If a volunteer shortage exits, proactively problem-solve by filling the holes 
before Sunday. 

• Actively and systematically invest in team members. 
• Communicating regularly with your area Coordinator and/or Director.  

	
 
 
Coordinator Job Description 
Evaluate hits & misses. Connect & train.  
 
 On Sunday: 

 
• Evaluate and communicate hits & misses. 
• Facilitate new volunteer training and placement. 
• Coordinate periodic re-training for everyone in your area. 

  
 During the Week: 

 
• Work with other coordinators on managing and improving systems. 
• Use the Core Leadership Skills to determine whether a promising 

volunteer is ready to step into a leadership role. 
• Take new and potential leaders through the leadership development 

process. 
• Work with Team Leaders on volunteer placement, retention and no-show 

processes. 
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Director Job Description 
Oversee systems. Pastor.	
 
 On Sunday: 

 
• Evaluate effectiveness of systems. 
• Connect with other leaders and volunteers. 

  
 During the Week: 

 
• Work with coordinators and Team Leaders on system improvements. 
• Interpret area organization charts and evaluate volunteer retention rates. 
• Oversee the process for connecting new volunteers in your area. 
• Pastor those in leadership positions. 
• Oversee and drive the leadership development process in your area. 
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Example Leadership Development Plan  
Item Assessment Resources Exercises 

Relationships 
With Christ (Are you 

practicing spiritual 
disciplines?) 

 
 
 

You said in your 
interview that you 

were struggling with 
having regular 

devotions. 

-Devotional book 
-Accountability partner 

 

-Fast - 1 day per week for a 
month or 1 meal per day for 

a week. 

With the Church (Are 
you attending, in a 

small group, giving?) 
 
 
 

It says on your 
application that you 
are sporadic in your 

tithe. 

-Join a financial small group 
-Financial counseling 

-Begin online giving 
 

With the world (Whom 
do you know personally 

that is not yet a 
believer?) 

 
 
 

It says on your 
application that you 

have a hard time 
interacting with non-

Christians. 

-Blue Like Jazz 
-Intervention Sermon 

 

-Be intentional as you go at 
your 

workplace, in your 
neighborhood 

and in your community 
building 

relationships with people 
who are 

“far from God” 
Roles 

Development (Are you 
becoming a better 

leader?) 
 
 
 

Your StrengthsFinder 
assessment classifies 
Relator as one of your 

strengths. 

-Purple People Leader series 
-7Habits of Highly Effective 

People 
 

-Contact 2 team members 
per week via phone. Then 

focus on spending time with 
those 2 while serving on the 

weekend. 
Alignment (Are you in 
the right role for your 

skillset?) 
 
 
 

You said you enjoy 
interacting with 

people. 

 
 

Schedule coffee with a 
group leader once a month. 

Communication (Are 
you communicating with 

your leaders?) 
 
 
 

   

Responsibilities 
On Sunday (Are you 

doing your assigned job 
successfully?) 

 
 
 

In your interview, you 
mentioned you did not 
have much experience 

leading meetings. 

-Sit in on another team 
leaders meeting 

 

-Write out a checklist of 
what needs to get 

accomplished in the 
meeting. 

During the week (Are 
you following your job 

description?) 
 
 
 

   

Continuing Training 
(How are you growing 
your leadership skills?) 

 
 

   

SAMPLE 
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Leadership Development Plan  
See Director of Volunteers for additional charts. 
 
Leader:_____________ Developer:_____________________ Date: ________  

Item Assessment Resources Exercises 
Relationships 

With Christ (Are you 
practicing spiritual 

disciplines?) 
 
 
 

   

With the Church (Are 
you attending, in a group, 

giving?) 
 
 
 

.   

With the world (Whom 
do you know personally 

that is not yet a 
believer?) 

 
 
 

   
 

Roles 
Development (Are you 

getting becoming a better 
leader?) 

 
 
 

   

Alignment (Are you in 
the right role for your 

skillset?) 
 
 
 

  
  

Communication (Are 
you communicating with 

your leaders?) 
 
 
 

   

Responsibilities 
On Sunday (Are you 

doing your assigned job 
successfully?) 

 
 
 

   

During the week (Are 
you following your job 

description?) 
 
 

   

Continuing Training 
(How are you growing 
your leadership skills?) 
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Example Leadership Pipeline Organization Chart 

 
 

Leadership 
Pipeline 

Organization 
Chart 

Volunteer Leader Team Leader Coordinator Director Ministry 
Staff 

Serve. 
Connect. 

Grow. Be 
an 

example. 

Cast vision. 
Execute. 

Evaluate hits 
& misses. 
Connect & 

train. 

Oversee 
systems. 
Pastor. 

Give the 
"why." 
Coach 

leaders. 

Small Groups Group 
attendee 

Group co-
leader 

Group 
Leader 

Small Group 
Coordinator 

Small 
Group 

Director 

Small 
Group 
Pastor 

Student 
Ministry 

UNITED 
Night 

Volunteer 

Small 
Group/Tea

m co-
leader 

Small Group 
Leader, 

Team Leader 

Small Groups 
Coord, 

Hospitality 
Coord, 

Admin Coord 

Student 
Director 

Student 
Pastor 

Kids Ministry 
Creek 
Kids 

Volunteer 

Small 
Group/Tea

m co-
leader 

Small Group 
Leader, 

Team Leader 

Preschool, 
Elementary 
Coordinator 

Preschool, 
Elementar
y Director 

Children's 
Pastor 

First 
Impressions 

Greeters, 
Ushers, 
Parking 
Team 

member 

Team co-
leader 

Usher, 
Greeter, 
Parking 

Team Leader 

Usher, 
Greeter, 
Parking 
Team 

Coordinator 

A/B 
Sunday 
Director 

Creative 
Worship 
Pastor 

Creative 

Tech and 
Worship 
Team 

Member 

Team co-
leader 

Tech, 
Worship 

Team Leader 

Tech, 
Worship 

Coordinator 

Creative 
Director 

Creative 
Worship 
Pastor 

Missions Missions 
volunteer 

Team co-
leader 

Trip/Event-
specific 

Team Leader 

Trip/Event 
Coordinator 

Missions 
Director 

Missions 
Pastor 

SAMPLE 
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Leadership Pipeline Organization Chart 
See Director of Volunteers for additional charts. 

Leadership 
Pipeline 

Organization 
Chart 

Volunteer Leader Team 
Leader Coordinator Director Ministry 

Staff 

Serve. 
Connect. 

Grow. Be 
an 

example. 

Cast vision. 
Execute. 

Evaluate hits 
& misses. 
Connect & 

train. 

Oversee 
systems. 
Pastor. 

Give the 
"why." 
Coach 

leaders. 

       

       

       

       

       

       


